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FOREWORD

This Strategic
Plan provides a
clear foundation
for transitioning
MEDF into a more
professionally
managed,
commercially
oriented, digitally
enabled, and
development
focused national
microfinance
institution.

The MEDF Strategic Plan 2026-2030 reflects our renewed commitment to expanding
inclusive finance and promoting economic empowerment for all Malawians. The Plan aligns
with Malawi 2063 (MW/2063), the First 10Year Implementation Plan (MIP1) and the National
Strategy for Financial Inclusion lll, ensuring that MEDF remains a key driver of inclusive
wealth creation, entrepreneurship development, and sustainable livelihoods.

Over time, MEDF has grown into one of the country’s most important public instruments
for promoting financial inclusion, especially among underserved and marginalized groups
including women, youth, persons with disabilities, and rural micro entrepreneurs. As the
financial sector evolves shaped by digitalization, climate shocks, market volatility, and
changing client-needs MEDF must remain adaptive, innovative, and resilient.

This Strategic Plan provides a clear foundation for transitioning MEDF into a more
professionally managed, commercially oriented, digitally enabled, and development-focused
national microfinance institution. It prioritizes improving loan portfolio quality, deepening
inclusive finance, promoting climate-smart financing, advancing research and innovation, and
strengthening governance, internal controls, and enterprise-wide risk management.

STRATEGIC PLAN 2026 - 2030 | Empowering Malawians Economically iX
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These priorities reflect MEDF’s dual commitment to financial sustainability and inclusive
socioeconomic impact, positioning the institution as a trusted partner in Malawi’s long-term
socioeconomic transformation.

The Board of Directors fully endorses this Strategic Plan and reaffirms its commitment to
providing strong oversight, prudent stewardship, and strategic support throughout its
implementation. With strong governance, meaningful partnerships, and a shared national
vision, we are confident that MEDF will continue to deliver on its mandate and play a central
role in building an inclusive, resilient, and selfreliant Malawi.

LePe /)V
Sir James Naphambo
BOARD CHAIRPERSON
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PREFACE

As the country
works toward

the aspirations

of Malawi 2063,
expanding
financial inclusion
and strengthening
economic
empowerment

for vulnerable

and underserved
groups is essential
for achieving
inclusive growth,
household
resilience, and
sustainable
livelihoods.

Access to affordable and inclusive financial services remains a powerful driver of Malawi’s
socioeconomic progress. As the country works toward the aspirations of Malawi 2063,
expanding financial inclusion and strengthening economic empowerment for vulnerable
and underserved groups is essential for achieving inclusive growth, household resilience, and
sustainable livelihoods.

The MEDF Strategic Plan 2026-2030 provides a clear and forward-looking framework
to guide the Fund’s work over the next five years. It outlines MEDF’s vision, mission, and
strategic priorities while addressing emerging challenges such as macroeconomic instability,
climate shocks, high informality, digital infrastructure gaps, limited long-term capital, and
evolving client needs. The Plan is grounded in stakeholder consultations, operational lessons,
internal performance reviews, and benchmarking with regional and global microfinance and
development finance institutions. It incorporates emerging good practice in digital finance,
climate-smart lending, results-based management, and evidence-based decision making.

MEDF’s mandate to economically empower underserved Malawians remains the anchor
of this Plan. Achieving that mandate requires strong institutional systems, enhanced digital
and data capabilities, a well managed and diversified loan portfolio, robust governance and
internal controls, strengthened enterprise development support, and high value strategic
partnerships.
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This Strategic Plan sets out a realistic and ambitious roadmap for expanding outreach,
improving service delivery, scaling digital financial services, integrating financial literacy and
enterprise support, and strengthening institutional resilience and long-term sustainability.

Successful implementation will depend on the commitment and collaboration of all
stakeholders; Government, regulators, development partners, financial institutions, private
sector actors, civil society, and community structures. With collective effort and shared
purpose, MEDF is well positioned to accelerate inclusive finance, drive entrepreneurship,
expand job creation, and contribute meaningfully to Malawi’s long-term aspirations for
inclusive prosperity and selfreliance.

Kayisi M’bwana Sadala
CHIEF EXECUTIVE OFFICER
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EXECUTIVE SUMMARY

The Malawi Enterprise Development Fund (MEDF) Strategic Plan (2026—2030) sets out a clear
and practical roadmap for expanding inclusive finance, strengthening enterprise development,
and promoting economic empowerment for underserved Malawians. The Plan is aligned
with Malawi Vision 2063 (MW2063), the First 10Year Implementation Plan (MIP-1), and
the National Strategy for Financial Inclusion Il (2024-2028). It positions MEDF as a key
national institution driving inclusive wealth creation, entrepreneurship growth, job creation,
and climate-resilient livelihoods.

Malawi’s economic environment remains challenging, shaped by high inflation, currency
depreciation, climate related shocks, poverty, unemployment, and the dominance of the
informal sector. These pressures reduce purchasing power, weaken household incomes,
and increase risks for small businesses. At the same time, they reinforce the critical need
for affordable finance, enterprise support, climate-smart solutions, and strong institutional
governance. With over 75% of Malawians projected to live below US$3/day, MEDF’s
mandate to serve women, youth, persons with disabilities, farmers, and informal MSMEs has
never been more important.

The Strategic Plan draws on lessons from the 20242025 SP implementation period, extensive
consultations with Government, shareholder, clients, staff, development partners, and private
sector actors, as well as benchmarking with regional and global microfinance and development
finance institutions. The Plan also aligns with global and continental frameworks, including
the SADC Financial Inclusion Strategy, African Union Agenda 2063, and relevant SDGs.

At the centre of the Plan is an enhanced Theory of Change, which recognizes that meaningful
impact requires the following to work together:

1. Accessible and client-friendly financial services;
2. Strong institutional systems, governance, risk management, and digital capacity;
3. A supportive policy, regulatory, and partnership ecosystem.

When these are in place, MEDF clients can grow viable enterprises, increase incomes, generate
jobs, and build resilience against economic and climatic shocks.

The Strategic Plan is organized around six Key Result Areas (KRAs), each with clear objectives,
outcomes, and performance indicators embedded within a strengthened Results-Based
Management (RBM) and Monitoring, Evaluation and Learning MEL architecture:

1. Loan Portfolio Management - Strengthening underwriting, monitoring, recovery, early
warning systems, portfolio diversification, and responses to risks such as moral hazard,
adverse selection, and climate shocks.

2. Inclusive Finance and Client Enterprise Development - Expanding outreach; supporting
women, youth, PWDs, and rural MSMEs; promoting crossborder trade for forex
generation; and integrating financial literacy, mindset change, and enterprise support.

3. Institutional Commercialization and Strategic Partnerships - Enhancing revenue
diversification, improving cost-to-income ratios, mobilizing blended finance, and
expanding partnerships with banks, MFls, agribusinesses, fintechs, and development
partners.
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Research and Innovation - Institutionalizing evidence-based decision-making,
improving data systems, deploying analytics, piloting innovations, strengthening
digital delivery, and ensuring continuous learning.

Climate-Smart Financing and Adaptation - Mainstreaming climate risk screening,
promoting climate-smart agriculture, developing green finance products, strengthening
risk transfer solutions, and expanding climate-finance partnerships.

Institutional Capacity Development and Governance - Strengthening human capital,
governance, compliance, procurement systems, ICT governance, cybersecurity, and
Enterprise Risk Management (ERM).

To fulfil its mandate, MEDF will prioritize the following interconnected strategic strategies:

1.

A

Strengthening portfolio quality and improving financial sustainability
Expanding inclusive access to finance for underserved populations

Leveraging digital technologies and innovation-driven service models
Mobilizing strategic partnerships and blended-finance instruments
Mainstreaming climate resilience and green-finance solutions across operations

Building strong institutional systems, governance structures, and risk-management
frameworks

These priorities will support a phased transformation toward a more commercially viable,
digitally enabled and developmentoriented national financial institution, capable of evolving
into a broader development finance institution.

The Plan will be delivered through annual work plans and budgets, departmental scorecards
and performance contracts, a strengthened Monitoring, Evaluation and Learning (ME&L)
system, baseline, midterm 2028 and final (2030) evaluations, regular performance reviews
and adaptive management and a structured Enterprise Risk Management framework and
enhanced compliance systems.
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1.1 Institutional Background and Mandate

The Malawi Enterprise Development Fund (MEDF) is a state owned, non-deposit-
taking microfinance institution registered under the Companies Act (2013) and licensed
by the Reserve Bank of Malawi. It evolved from earlier government credit institutions
such as the Malawi Rural Development Fund (MARDEF) and the original MEDF, before
being rebranded as the National Economic Empowerment Fund (NEEF) in September
2020 to strengthen its focus on inclusive microfinance for underserved populations.

As of February 2026, the institution has formally transitioned back to its MEDF identity.
MEDF’s core mandate is to provide accessible microfinance services to underserved
Malawians, supporting national efforts to promote economic participation, enterprise
development, and inclusive growth.

Over the years, the Government of Malawi has implemented several credit schemes
to improve access to finance and support commercial competitiveness. These
included the Smallholder Agriculture Credit Administration (SACA), Development of
Malawian Traders Trust (DEMATT), Small Enterprise Development Organization of
Malawi (SEDOM), Malawi Development Corporation (MDC), Malawi Rural Finance
Corporation (MRFC), MARDEF, MEDF and later NEEF. Although these initiatives
had important developmental objectives, many faced sustainability challenges, often
due to weaknesses in credit product design, management systems, and loan recovery
mechanisms.

1.2 Legal and Policy Framework

MEDF operates within Malawi’s public sector and financial services regulatory
framework. This includes corporate and public governance laws such as the Companies
Act, the Public Finance Management Act (PFMA), and the Public Procurement and
Disposal of Assets (PPDA) Act. It is also guided by financial sector legislation including
the Financial Services Act, the Microfinance Act, and the Credit Reference Bureau Act.
Additionally, MEDF complies with laws on market conduct, consumer protection,
data privacy, and digital transactions, such as the Consumer Protection Act, the Data
Protection Act, the Electronic Transactions and Cybersecurity Act, and the Payment
Systems Act. Equality and inclusion instruments including the Gender Equality Act and
the Disability Act further shape MEDF’s operations.

At the policy level, MEDF aligns its priorities with national development frameworks,
including Malawi 2063 (MW2063), the First 10Year Implementation Plan (MIP1), the
National Strategy for Financial Inclusion 11l (2024-2028), and other relevant sectoral
policies. This ensures coherence between the institution’s mandate and Malawi’s long-
term development goals.
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1.3 Vision, Mission, Strategic Objectives and Core Values

1.3.1 Vision

To be Malawi’s leading and inclusive financial services provider in economic
empowerment.

1.3.2 Mission

To economically empower ordinary and underserved Malawians, particularly
women, youth and persons with disabilities, through the provision of quality,
affordable and sustainable micro-finance services for improved livelihoods.

1.3.3 Strategic Objectives

To contribute to the country’s economic development through the
provision of diversified financial loan products to Micro, Small and Medium
Enterprises.

. To contribute to increased employment among others supporting

enterprises that have the potential to create jobs.

To entrench the enterprising spirit in youth, women and other groups
that have the potential to contribute to socio-economic growth.

1.3.4 Core Values

In achieving its vision and fulfilling its mission, MEDF will be guided by the
following core values, which will set the ideal behavioral standards for its
employees: -

i

see

Accountability

The Fund shall discharge its duties diligently and all members of staff shall
be held responsible and accountable for their actions.

. Confidentiality

The Fund (MEDF) shall ensure the maintenance of complete confidentiality
of stakeholder information and will only make it available to the public
when it is due and through appropriate and approved channels.

Creativity and Innovation

The Fund shall always encourage its employees to come out with new
creative and rewarding ideas that have the potential to put MEDF at a
competitive edge in the microfinance industry and improve the lives of the
active poor Malawians.
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iv. Customer Care

The Fund believes that its customers are key to its success hence it shall
endeavor at all times to respect its customers and dedicate its efforts
towards providing the best customer services.

v. Inclusivity

The Fund shall always work for the underserved women, youth and persons
with disabilities and will encourage its employees to put their hearts and
minds into their work in order to get the best results.

vi. Teamwork

The Fund believes that it can achieve more through working as a team.
Therefore, the Fund will encourage teamwork and networking among its
members and other similar institutions.

1.4 Organizational Governance Structure

1.4.1 Subscribers

The Subscribers represent the principal Government ministries that serve as
MEDF’s state shareholders. They provide policy direction and ensure that
MEDF’s mandate and resource use align with national development priorities.
The Subscribers include the ministries responsible for Finance, Trade and
Industry, Agriculture and Youth.

1.4.2 The Board of Directors

MEDF is governed by a Board of Directors responsible for strategic leadership,
policy oversight, and ensuring effective and transparent management of
institutional resources. The Board is chaired by a Non-Executive Chairperson
and consists of appointed non-executive and ex-officio members from relevant
Government Ministries and also the Department of Statutory Corporations in
the Office of The President and Cabinet.

1.4.3 The Executive Management

MEDF’s operations are led by the Chief Executive Officer (CEO), supported
by departmental directors and divisional heads. The CEO oversees day-to-day
management, institutional performance, and serves as the primary link between
the Board and staff. The detailed organogram is provided in Annex I.
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1.5 Strategic Plan Rationale and Scope

The 2026-2030 Strategic Plan sets out MEDF’s strategic direction for the next five
years, ensuring that the institution remains responsive and impactful in empowering
underserved Malawians through inclusive and sustainable microfinance services.
Anchored in Malawi 2063 (MW2063), the Plan reinforces MEDF’s role in expanding
access to finance for women, youth, persons with disabilities, and MSMEs, thereby
contributing to the country’s longterm aspirations for inclusive wealth creation.

As the operating environment continues to evolve, the need to review and strengthen
the Plan became increasingly clear. Rising demand for MEDF’s services, growing
portfolio risks, digital and operational gaps, and the need for more robust institutional
systems all underscored the importance of a more focused, adaptive, and sustainable
strategy. The revised Plan therefore positions MEDF to enhance financial viability,
improve service delivery, and respond more effectively to the needs of its target groups.

In this context, the rationale for reviewing the 2026-2030 Strategic Plan is to:

i. Provide strategic direction for the achievement of MEDF’s mandate in a
dynamic and evolving financial landscape.

ii. Ensure shared focus and alignment across the organization’s vision, mission,
goals and operational objectives.

iii. Promote long-term institutional sustainability, including financial viability,
operational resilience and organizational adaptability

iv. Meet stakeholder expectations by strengthening corporate governance,
transparency and accountability in alignment with national, regional and
international policy instruments.
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2 @ STRATEGIC PLANNING
|

AND METHODOLOGY

2.1 Background and Context

The 2026-2030 Strategic Plan is an enhanced revision of NEEF’s inaugural 2024 Plan. It
has been updated to sharpen MEDF’s strategic focus, improve development outcomes,
and ensure the Plan remains aligned with the institution’s evolving operational context
and mandate. The revision process followed a participatory, evidence-based approach
that drew on internal performance lessons, stakeholder perspectives, and emerging
national priorities. It also assessed external factors that may influence MEDF’s ability
to effectively deliver on its empowerment mandate.

2.2 Approach and Methodology

The Strategic Plan was reviewed using an inclusive and evidence-based approach to
ensure it remains relevant, widely supported, and aligned with national priorities. The
review process involved several key steps:

i. Stakeholder Consultations

Consultations were conducted with Government ministries, regulators,
development partners, private sector actors, clients and MEDF staff to gather
insights on performance, service gaps and strategic opportunities.

ii. Strategic Planning Workshops

Workshops held brought together senior management and technical teams to
refine MEDF’s long-term direction, priorities and performance targets using the
national results-based planning framework.

iii. Review of Internal Performance Reports

Internal reports were reviewed to assess achievements, challenges and operational
lessons that informed improvements to products, delivery models, governance
and risk management.

iv. Benchmarking Against Comparable Institution

MEDF compared its systems and practices with peer micro-finance and development
finance institutions (i.e. FINCA) to identify best practices in commercialization,
digital finance, climate finance and governance.

v. Risk and Assumptions Analysis

Key risks and assumptions such as macro-economic conditions, climate impacts,
institutional capacity and technology gaps were assessed, with mitigation measures
integrated into the Strategic Plan.

STRATEGIC PLAN 2026 - 2030 | Empowering Malawians Economically | 5



MALAWI ENTERPRISE DEVELOPMENT FUND | MEDF

2.3 Output of the Strategic Planning Process

The strategic issues identified during the review informed the development of the
Plan’s core strategic architecture. This architecture provides a clear, results-oriented
framework for translating MEDF’s mandate into measurable institutional and
developmental outcomes. It comprises:

i. Key Result Areas (KRAs) — Thematic priorities alighed with MEDF’s mandate and
national development goals.

ii. Strategic Objectives and Outcomes — Medium-term results that define the
institutional and developmental changes expected under each KRA.

iii. SWOT Analysis — An assessment of internal strengths and weaknesses and external
opportunities and threats to guide strategic choices and risk mitigation.

iv. Monitoring Evaluation and Learning Framework — A results-based system for
tracking progress, enhancing accountability and supporting continuous learning
throughout the implementation period.
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?Du@ SITUATION ANALYSIS

3.1 Current Operating Environment Overview

The Malawi Enterprise Development Fund operates within a macro-economic
environment characterized by persistent instability, structural weaknesses, and high
levels of poverty. Malawi’s economic conditions in 2025, remained challenging. Annual
inflation stood at 26% in December 2025 slightly lower than the 28.1% recorded in
December 2024. Inflation continued to be driven by rising food prices, rapid growth
in money supply, and ongoing exchange rate depreciation. These pressures were
further intensified by recurrent climate-related shocks, which disrupted agricultural
production, affected food availability, and reduced income stability for households
and micro-enterprises.

Although government projections anticipated GDP growth improving from 1.8% in
2024 to 3.2% in 2025, multilateral institutions provided more cautious forecasts of
2.4% by the IMF and 2.0% by the World Bank. Such slower-than-expected growth
signals continued declines in per-capita income and a worsening socioeconomic
outlook. By the end of 2025, approximately 75.4% of Malawians were projected
to live below the international poverty line of US$3 per day. This highlights the scale
of financial exclusion and reinforces the urgency for inclusive and accessible financing
mechanisms.

For MEDF, these conditions present both risks and strategic opportunities. High inflation
reduces borrowers’ purchasing power and repayment capacity, while exchange rate
volatility increases operational costs particularly for loan products influenced by
imported inputs. However, increasing poverty and the expansion of informal economic
activities also heighten demand for affordable credit, entrepreneurship support, and
livelihood-enhancing financial services. These needs align closely with MEDF’s public
mandate.

MEDF’s operating environment is further shaped by national development priorities
outlined in Malawi 2063 (MW2063), the First 10-Year Implementation Plan (MIP-1),
and the National Strategy for Financial Inclusion Il (2024-2028). These frameworks
emphasize financial inclusion, empowerment of youth and women, job creation, and
enterprise development areas central to MEDF’s role. Despite this alignment, NEEF
continues to face several institutional challenges, including high operational costs,
limited digital infrastructure, funding gaps, and portfolio quality pressures influenced
by the wider economic climate.
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3.2 Key Strategic Issues and Priorities

The strategic planning process was informed by a comprehensive assessment of internal
and external factors shaping MEDF’s operating environment. The analysis identified
critical institutional constraints, operational inefficiencies, policy gaps and market
opportunities that must be addressed for MEDF to effectively fulfil its mandate and
achieve sustainable impact.

These strategic issues guided the identification of Key Result Areas (KRAs), strategic
objectives and implementation priorities for the Strategic Plan.

3.2.1 Internal Factors (Institutional and Operational)

3.2.1.1 Non-Deposit-Taking Institutional Status

MEDF’s status as a non-deposit-taking financial institution limits its ability
to mobilize financial resources thereby constraining funding diversification
and long-term sustainability. As a result, the Fund remains dependent on
government capital injections and limited revolving funds, which restricts
operational scalability and responsiveness to client needs.

3.2.1.2 Skewed Loan Product Focus

Despite offering a diverse range of loan products, MEDF has experienced
low uptake in several facilities. This is largely due to periodic operational
priorities that concentrate resources on selected products particularly
agriculture focused loans. Such concentration exposes the institution to
elevated credit and environmental risks, reduces portfolio resilience, and
creates an imbalance in product utilization across client segments.

3.2.1.3 Limited Digital Transformation and Weak Information Systems

Operational efficiency remains constrained by partially digitized and non-
integrated Management Information Systems (MIS). These limitations
impede accurate data tracking, loan monitoring and access to real-time
analytics.

Incomplete adoption of digital channels for loan applications, disbursements,
and repayments also reduce efficiency and limits client convenience
particularly affecting rural populations, women, and youth who would
benefit from simple and accessible digital financial services.

3.2.1.4 Limited Risk Management Framework

MEDF lacks a comprehensive risk management system capable of effectively
identifying, assessing and mitigating credit, operational and market risks.
This heightens vulnerability to defaults, especially during economic shocks.

3.2.1.5 Weak Performance Monitoring and Evaluation (M&E)

The absence of a robust ME&L system undermines MEDF’s ability to measure
outcomes, assess impact and inform evidence-based decision making. This
gap weakens accountability and limits strategic agility.
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3.2.1.6 Governance, Legal, and Compliance Gaps

Weak internal controls and governance structures expose MEDF to
compliance risks and reduce stakeholder confidence. The lack of a dedicated
legal framework or governing Act leaves the institution vulnerable to policy
shifts, restructuring and mandate changes without adequate institutional
safeguards.

3.2.2 External Factors (Market and Client Environment)

3.2.2.1 Low Financial Literacy

Although financial inclusion has significantly expanded driven by mobile
money financial literacy remains low. The latest FinScope Consumer Survey
(2023) indicates that while overall financial inclusion has risen sharply with
financial exclusion dropping to about 12% of adults, driven largely by
mobile money uptake many adults still lack deeper financial knowledge and
capability related to budgeting, credit use, savings and risk management.
Broad financial capability indicators suggest that even financially included
adults often struggle to effectively plan, borrow prudently or manage debt.

3.2.2.2 High Demand for Inclusive Finance

Demand for inclusive finance continues to rise, especially among
underserved groups such as women, youth and persons with disabilities.
Although formal banking penetration remains modest (with a relatively
small shareholding traditional bank accounts), mobile money and digital
financial services have vastly expanded access to basic financial tools.

3.2.2.3 Persistent Poverty and Rural Unemployment

Malawi continues to experience entrenched poverty, with about 75.4%
of the population projected to be living below the international poverty
line of US$3/day in 2025, according to the World Bank’s 2025 Malawi
Macroeconomic Outlook. Rural areas, where over 84% of Malawians
reside, record significantly higher deprivation levels, as reflected in NSO’s
poverty statistics showing 56.6% of rural households living in poverty in
2019/20, compared to 19.2% in urban areas. These rural communities face
limited nonfarm employment opportunities and are disproportionately
vulnerable to climatic shocks such as droughts and floods, which continue
to erode livelihoods and deepen poverty.

3.2.2.4 Expanding Informal Sector

Malawi’s labour market is heavily dominated by the informal sector, which
serves as the primary source of livelihoods for the majority of the population.
Most of the working population is engaged in informal employment,
particularly in agriculture and small-scale trade, which limits access to social
protection, formal finance and decent work standards. According to the
Malawi Labour Force Survey (2024), 91.5% of employed individuals were
engaged in informal employment, with prevalence significantly higher in
rural areas than in urban areas.
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While this sector represents a key target for MEDF’s financial inclusion
agenda, its inherent vulnerabilities demand tailored risk management
strategies to minimize portfolio exposure and ensure responsible lending
practices.

3.2.2.5 Political Interference and Policy Instability

Political influence in operational decisions and policy shifts undermines
institutional independence and strategic continuity. This creates uncertainty
in planning and can lead to misaligned priorities or abrupt restructuring.

3.2.2.6 Climate and Environmental Risks

Malawi’s economy is highly vulnerable to a range of climate and
environmental risks, including floods, droughts, prolonged dry spells and
cyclones. These climate shocks repeatedly disrupt agricultural productivity
on which the majority of households depend thereby reducing farm outputs,
destabilizing household incomes and deepening livelihood insecurity.
Environmental degradation such as soil erosion, deforestation and declining
soil fertility further weakens the resilience of rural communities, making
them more susceptible to the impacts of extreme weather events.

For financial institutions such as MEDF, these recurrent climatic and
environmental stresses translate into heightened credit risks as clients
experience income volatility and reduced capacity to repay loans.

3.2.2.7 Digital Divide and Infrastructure Limitations

Despite growth in mobile money, rural areas still face poor network
coverage, unreliable electricity and limited internet access. These gaps hinder
digital financial service delivery and MEDF’s ability to scale technology-
driven solutions.

3.2.2.8 High Cost of Living and Doing Business

High and unstable inflation and currency depreciation raise input costs for
MSMEs and informal traders, reducing repayment capacity and increasing
default risk. Flexible loan terms and risk-adjusted pricing models are needed.

3.2.2.9 Competition from Alternative Finance Providers

The rapid growth of banks, MFls, SACCOs, and informal lenders has
intensified competition. Many competitors offer faster, more flexible and
technology driven financial solutions, making client retention difficult for
MEDFE.

3.2.2.10 Limited Access to Reliable Credit Information

Although MFIs share credit data through existing reporting platforms, the
information is often incomplete, outdated, or inaccurate. This undermines
MEDF’s ability to assess client indebtedness, increasing risks of onboarding
over exposed borrowers or clients involved in parallel lending.
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3.2.3 Emerging Trends and Strategic Implications for MEDF
3.2.3.1 Digital Finance Transformation

Digital technologies are reshaping financial service delivery by expanding
outreach, reducing costs and enhancing user experience. For MEDF, digitizing
the full credit lifecycle origination, appraisal, disbursement, repayment and
monitoring will improve efficiency, transparency and portfolio quality.
Integration with national digital ecosystems will further enhance scalability
and risk management.

3.2.3.2 Green and Climate Finance

Climate change has become a central development challenge. There is rising
demand for climate smart agricultural finance, renewable energy solutions,
and green technologies. Integrating climate risk screening into lending and
developing green products will strengthen portfolio resilience and support
national climate commitments.

3.2.3.3 Blended Finance and Strategic Partnerships

Global development finance is shifting toward blended finance models
that crowd in private capital through guarantees, co-financing and risk
sharing arrangements. For MEDF, partnerships with development partners,
commercial banks, impact investors, fintechs and agribusinesses are essential
for mobilizing capital, improving product offerings and expanding outreach.

3.2.3.4 Data-Driven Service Delivery

Advanced data systems support product development, risk management,
performance monitoring and impact measurement. Strengthening MIS,
analytics tools and ME&L frameworks will enable real time insights and
evidence based strategic decision making.

3.2.3.5 Institutional Commercialization

The global microfinance sector is increasingly transitioning to financially
sustainable business models. For MEDF, commercialization entails enhancing
cost recovery, diversifying revenue streams, improving cost to income ratios
and strengthening financial discipline while maintaining its social mandate.
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3.3 Stakeholders Analysis

The successful implementation of the MEDF Strategic Plan (2026-2030) depends on
strong engagement and coordination with a wide range of stakeholders. These include
government ministries and agencies, development partners, financial institutions,
private-sector players, civil-society organizations, and beneficiary communities. Each
group contributes in different ways by shaping policy, providing resources, delivering
services, and supporting accountability.

MEDF has built several platforms for working with stakeholders, such as consultative
meetings, partnership forums, and coordination groups. These platforms help improve
dialogue, promote alignment, and build shared ownership of financial-inclusion
initiatives. However, challenges still exist. These include inconsistent participation,
fragmented coordination, and unclear roles among some institutions.

To address these issues, MEDF applies a structured stakeholder analysis. This helps identify
the level of influence and interest each stakeholder has, manage expectations, and
tailor engagement approaches. The Strategic Plan uses a Stakeholder Influence—Interest
Matrix to classify stakeholders by their power and importance, and to determine the
level of engagement required. This approach guides MEDF in prioritizing partnerships,
strengthening collaboration, and ensuring that all actors contribute effectively to the
achievement of MEDF’s strategic goals.
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Table 1: Stakeholder Influence-Interest Matrix

Stakeholder Type | Influence Interest Strategic Management Approach

Internal Stakeholders

Board of Directors High High Closely manage and engage through
strategic oversight, governance reporting,
performance reviews and policy guidance

Management High High Closely manage through operational
leadership, results accountability and
performance management systems

Staff Medium High Involve and empower through capacity
building, internal communication, incentives
and participatory performance management

External Stakeholders

Government High High Closely manage and engage through

(Executive, Judiciary, shareholder compacts, performance

Parliament) reporting, capital planning and policy
dialogue

Clients Medium Very High | Empower and serve through client feedback

(Collectively systems, grievance redress mechanisms,
High) financial literacy and participatory

monitoring

Traditional Leaders / | Medium Medium- Involve and consult through community

Community Groups High mobilization, outreach coordination and
trust-building engagements

Financial Institutions | Medium-High  High Collaborate through co-financing, risk-

(Banks, Fintechs) sharing and digital integration

NGOs / CSOs Medium Medium- Involve and consult through joint programs,

High outreach support, capacity building and

social inclusion initiatives

Regulator (Registrar | High Medium— Keep satisfied and compliant through

of Financial High regulatory reporting, policy engagement and

Institutions) supervisory coordination

Media High High Engage through clear communication and

consistent media relations to build public
trust, boost visibility and ensure accurate
reporting of MEDF’s programmes
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3.4 Policy and Regulatory Environment

The successful implementation of the MEDF Strategic Plan (2026-2030) is anchored
in a robust legal, policy and strategic framework. This framework ensures that MEDF
operates in full compliance with national laws, aligns with sectoral policies and
contributes meaningfully to Malawi’s broader socio-economic development agenda.

3.4.1Legal and Regulatory Framework

MEDF operates under a range of legal instruments that guide its establishment,
governance, financial management and operational conduct. Adherence to
these laws promotes transparency, accountability, institutional integrity and
protection of client rights.

Table 2: Legal and Regulatory Framework

Act / Regulation Year | Relevance to MEDF

Companies Act 2013 | Provides the legal foundation for MEDF as a company limited by
guarantee, outlining corporate governance, reporting and statutory
compliance obligations.

Memorandum & 2023 | Defines MEDF’s corporate objectives, including serving underserved
Articles of Association Malawians particularly women, youth, and persons with disabilities.
Financial Services Act 2010 | Provides the overarching framework for regulating and supervising

financial institutions, including licensing, governance, market conduct and
consumer protection obligations.

Microfinance Act 2010 | Outlines requirements for microfinance operations, supervision and
standards for serving low-income and underserved clients.

Financial Crimes Act 2017 | Ensures financial integrity by preventing fraud, money laundering and
other financial crimes.

Corrupt Practices Act 1996 | Mandates anticorruption practices and supports a transparent, ethical
operating environment.

Credit Reference Bureau | 2010 | Regulates credit information sharing to enhance responsible lending and
Act reduce default risk.

Public Finance 2022 | Provides standards for prudent financial management, accountability and
Management Act reporting for public institutions.
Public Audit Act 2003 | Strengthens external audit functions and reinforces accountability to

Parliament and the public.

Public Procurement & 2025 | Governs procurement and disposal of assets to ensure fairness,

Disposal Act transparency, and efficiency.

Consumer Protection 2014 | Ensures client protection, transparency and fair treatment in financial

Act service delivery.

Employment Act 2021 Regulates employment standards, staff welfare, equity and workplace
rights.

Disability Act 2012 | Promotes equal access and inclusion of persons with disabilities in

financial services.

Data Protection Act 2024 | Mandates secure handling of personal and financial data, reinforcing data
privacy and cybersecurity.

Electronic Transactions | 2016 | Provides a legal framework for secure digital transactions and ecommerce
& Cybersecurity Act services.

Payment Systems Act 2016 | Regulates payment services, systems, and platforms to ensure safe,
efficient financial transactions.

Gender Equality Act 2013 | Promotes gender equality and guides MEDF in mainstreaming
genderresponsive financial inclusion.
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3.4.2 Policy Framework

MEDF’s strategic direction is informed by key national policies that outline
Government priorities on financial inclusion, agriculture, youth empowerment,
digital transformation and social development.

Table 3: Policy Framework

Policy Year Relevance to MEDF
National Financial 2024-2028 Expands access to quality financial services for underserved
Inclusion Strategy Il populations, guiding MEDF’s microloan programs, financial

literacy and entrepreneurship support.

National Agriculture 2023-2030 Promotes agricultural productivity and commercialization. MEDF
Policy supports farmers through agribusiness financing, inputs and value
chain development.

National Youth Policy | 2023-2028 Supports youth economic empowerment; MEDF targets youth
entrepreneurship and financial inclusion.

National ICT Policy 2013 Supports efforts to strengthen digital transformation through

for Development improved client data management systems, adoption of mobile

and online service platforms and enhanced ICT infrastructure.

National Monitoring | 2023 Guides institutional ME&L practices to enhance performance

& Evaluation Policy accountability and evidence-based decision-making.

National Livestock 2021-2026 Promotes livestock sector development; MEDF finances livestock
Development Policy and value chain initiatives.

3.4.3 Strategic and Sectoral Plans

Strategic Plan is guided by long-term strategic frameworks and sectoral plans
that shape Malawi’s socio-economic agenda.

Table 4: National development and Sectoral Plans

Strategic / Sectoral Plan Period Relevance to MEDF

Malawi 2063 (MW/2063) & First 10- | 2023-2033 | Provides long-term development vision;

Year Implementation Plan (MIP-1) MEDF contributes through financial inclusion,
entrepreneurship and economic empowerment.

National Agriculture Investment Plan - Guides investment in agriculture; MEDF supports

(NAIP) smallholder and youth farmers through targeted
financing.

National Export Strategy Il 2021-2026 Supports export-oriented SMEs; MEDF facilitates
access to capital for export-ready enterprises.

Micro, Small and Medium Enterprises | 2020 Provides regulatory guidance for SMEs; MEDF

Order supports SME growth through tailored financial
products.
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3.5 SWOT Analysis

The Strategic Plan review applied a SWOT diagnostic framework to evaluate internal
and external factors shaping MEDF’s performance. This analysis integrated a PESTEL
perspective (Political, Economic, Social, Technological, Environmental, and Legal) to
capture the broader macroeconomic, market, and regulatory dynamics that influence
MEDF’s mandate.

The SWOT assessment provided a holistic understanding of MEDF’s key Strengths,
Weaknesses, Opportunities and Threats, enabling prioritization of strategic interventions
and informed decisionmaking. Detailed SWOT results are presented in Annex Il.

16 | STRATEGIC PLAN 2026 - 2030 | Empowering Malawians Economically



MALAWI ENTERPRISE DEVELOPMENT FUND | MEDF

4D@ THEORY OF CHANGE

Malawi’s current economic challenges highlight the urgent need to expand inclusive financial
access, strengthen enterprise development, and support long-term economic growth. Within
this context, the Theory of Change (ToC) outlines the pathway through which MEDF wiill
empower citizens and businesses in a systematic and measurable way.

The ToC provides the foundation for MEDF’s Strategic Plan by explaining the cause-and-effect
relationships behind its mandate. It shows how MEDF’s inputs and activities will lead to
improved service delivery, stronger enterprises, increased financial inclusion, and ultimately,
enhanced livelihoods and economic resilience.

By clearly mapping these relationships, the ToC guides MEDF in selecting and prioritizing the
interventions that will generate the greatest impact over the next five years. It also ensures
that all programmes and initiatives are aligned, coherent, and evidence-based. Overall, the
Theory of Change serves as a roadmap for how MEDF will achieve its intended outcomes and
contribute to inclusive and sustainable national development.
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Figure 1: MEDF’s Theory of Change results chain
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MEDF’s 2026-2030 Strategic Plan adopts a focused and results-driven approach to fulfilling
its national mandate. The Plan is structured around six Key Result Areas (KRAs): Loan Portfolio
Management; Inclusive Finance and Enterprise Development; Institutional Commercialization
and Strategic Partnerships; Research and Innovation; Climate-Smart Financing and Adaptation;
and Institutional Capacity Development and Governance.

These KRAs reflect MEDF’s dual commitment to financial sustainability and inclusive
socio-economic impact. They provide a clear framework for expanding access to finance,
strengthening institutional performance, and enhancing operational excellence. Each KRA is
supported by well-defined strategic objectives, measurable outcomes, and performance targets
that form the basis for implementation, accountability, and impact assessment throughout
the 2026-2030 period. This ensures that MEDF delivers tangible, sustainable results for the
communities it serves.

5.1 Strategic Results Framework and Implementation Logic

The Strategic Plan follows a Results-Based Management (RBM) approach, where each
KRA is organized around a clear results chain linking objectives, outcomes, outputs,
and performance indicators.

Implementation of the KRAs will be carried out through:
i. Annual and medium-term institutional work plans

ii. Programmatic and institutional budgets

iii. Performance contracts and departmental scorecards

iv. A comprehensive Monitoring, Evaluation and Learning (ME&L) Framework
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5.2 Strategic Focus for 2026-2030

The 2026-2030 Strategic Plan sets out MEDF’s strategic direction for repositioning
the institution as a high-performing, commercially viable, and development-oriented
national microfinance institution. The strategic priorities below cut across all KRAs
and reflect MEDF’s commitment to financial inclusion, institutional sustainability, and
national development goals. While MEDF can pursue all six KRAs, the 2026 - 2030
period is defined by a clear strategic hierarchy. From the MIP — 1 Accelerator Strategy
perspective, the primary focus will be on Portfolio Quality and Inclusive Outreach
(KRA | & KRA 1I). These two KRAs form the core foundation of MEDF’s mandate,
ensuring both the financial health of the institution and the broadening of access to
finance for underserved populations.

Over the 2026-2030 period, MEDF will concentrate on:

i. Strengthening portfolio quality and improving financial sustainability

ii. Expanding inclusive access to finance for underserved populations

iii. Leveraging digital technologies and innovation-driven service models

iv. Mobilizing strategic partnerships and blended-finance instruments

v. Mainstreaming climate resilience and green-finance solutions across operations

vi. Building strong institutional systems, governance structures, and risk-management
frameworks

5.2.1 KRA I: Loan Portfolio Management

A strong and well-managed loan portfolio is essential for MEDF’s financial
sustainability and for achieving its mission of supporting inclusive economic
development. As MEDF increases access to finance for underserved Malawians,
it must balance loan growth with careful credit-risk management, operational
efficiency, and resilience against economic and climate-related shocks.

A core pillar of MEDF’s strategy under this KRA is its explicit response to
Malawi’s persistent foreign-exchange crisis. Malawi’s economy continues to face
structural forex shortages driven by import dependency, low export diversity,
volatile tobacco revenues, and climate-induced agricultural disruptions. To
address this macroeconomic vulnerability, MEDF positions its loan portfolio
as a deliberate driver of export-led growth, with targeted financing for sectors
capable of generating significant, sustained foreign-exchange inflows.

Under KRA |, MEDF will therefore prioritise and scale loan products specifically
designed to finance high-value agriculture (e.g., legumes, horticulture, industrial
crops), commercial irrigation, aquaculture, agro-processing, manufacturing for
export, minerals-related value chains, and cross-border trade. These products
are structured not merely as business-finance tools, but as strategic instruments
for national forex generation. Loan appraisal, portfolio composition, and sector
pipelines will increasingly be guided by their capacity to generate net exports,
substitute imports, or enhance forex retention.

20 | STRATEGIC PLAN 2026 - 2030 | Empowering Malawians Economically



MALAWI ENTERPRISE DEVELOPMENT FUND | MEDF

By treating forex generation as a primary macroeconomic objective, MEDF
elevates its loan portfolio from a microfinance mechanism to a strategic
national development lever, contributing directly to economic stability and
resilience. This export-growth orientation will ensure that MEDF’s lending
activities complement broader Government efforts to diversify export earnings,
strengthen the balance of payments, and build long-term macroeconomic
stability.

At the same time, MEDF’s portfolio includes a wide range of microloans, MSME
financing, group loans, agricultural loans, and empowerment products. This
product diversity enables MEDF to serve many types of clients but introduces
varied risks—particularly because many borrowers operate in informal,
low-income, or climate-sensitive sectors. These factors affect repayment and
underscore the need for stronger, more flexible portfolio-management systems.

A continuing challenge is the presence of moral hazard, where some borrowers
assume loans may be forgiven, refinanced, or politically influenced, and
adverse selection, where high-risk applicants are more likely to seek loans when
screening is weak. Such behaviors can undermine portfolio quality and increase
losses. Addressing these challenges is crucial for MEDF’s long-term sustainability,
especially as the Fund expands into higher-value, export-oriented lending.

This KRA therefore focuses on improving portfolio quality, strengthening
credit-risk management, supporting responsible growth, and enforcing
repayment discipline. Emphasis will be placed on stronger underwriting,
proactive monitoring, early-warning systems, enhanced recoveries, and
deliberate diversification across sectors and loan products guided by sector-risk
analytics and forex-generation potential. This diversified, export-aligned
approach will reduce concentration risks, improve resilience, and position MEDF
to contribute more effectively to national priorities including food security,
foreign-exchange generation, and industrial and energy-sector development.

5.2.1.1 Strategic Focus under KRA 1

Over the 2026-2030 period, MEDF will pursue the following strategic
directions under Loan Portfolio Management:

i. Strengthen portfolio quality and credit risk management

MEDF will enhance the quality of its loan portfolio by improving how
loans are assessed, approved, and monitored. The Fund will work to
reduce Portfolio at Risk (PAR) and Non-Performing Loans (NPLs) through
stronger credit processes and proactive risk management.

ii. Drive sustainable loan growth and deepen outreach

MEDF will expand access to finance for underserved groups especially
women, youth, and persons with disabilities while strengthening its
presence in rural and hard-to-reach areas. In line with the Government of
Malawi’s commitment to promoting women’s agricultural productivity
and commercialization, MEDF will ensure women have equal access to
agricultural loans and related financial services.
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iii. Diversify the portfolio across sectors and products

MEDF will maintain a balanced loan mix across agriculture (rainfed,
irrigation, and livestock), trade (expand initiatives in forex generating
and export-oriented enterprises), services, manufacturing, and emerging
value chains. Both group and individual MSME lending will be
strengthened using sector-specific risk analytics to minimise concentration
risks.

iv. Enhance post-disbursement monitoring and client support

MEDF will increase field monitoring, supported by digital tools, to
identify repayment risks early. Clients will receive targeted advice,
follow-ups, and repayment coaching to help them maintain good loan
performance and grow their businesses.

5.2.2 KRA II: Inclusive Finance and Client Enterprise Development

Inclusive finance is essential for MEDF’s mission to empower Malawians and
support broad-based economic growth. While access has improved, many
Malawians especially women, youth, people with disabilities, rural households,
and micro and small enterprises still struggle to access finance. Common barriers
include long distances to service points, limited financial literacy, low product
awareness, collateral challenges, weak market linkages, and mindset barriers
that limit entrepreneurship, risk-taking, and financial confidence.

This KRA focuses on eliminating these barriers and making finance accessible,
affordable, and client-friendly. MEDF wiill pair suitable financial products with
practical enterprise support so that clients can start, grow, and sustain their
businesses and improve their livelihoods. It will also incorporate the Government
of Malawi’s commitments to provide business capital for graduating trainees;
support rural women in cross-border trade, agri-business, and SMEs; offer
low-interest loans to young entrepreneurs and technical-college graduates;
and enable youth to contribute meaningfully to national development across
employment, entrepreneurship, skills, ICT, governance, sports, and social
inclusion.

5.2.2.1 Strategic Focus under KRA 11

Over the 2026-2030 period, MEDF will pursue the following strategic
directions under Inclusive Finance and Client Enterprise Development:

i. Expand outreach to underserved and marginalized groups

MEDF will bring services closer to clients particularly women, youth,
PWDs, and rural MSMEs through strengthened last-mile delivery, digital
channels, and partnerships with community structures. Special focus
will be placed on expanding youth-focused financial inclusion through
low-interest financing for young entrepreneurs.

ii. Design and scale tailored financial products

MEDF will refine and introduce products built around the needs,
capacity, and risk profiles of different client segments. Client
segmentation, affordability assessments, and market insights will guide
product development for youth, graduating trainees, and rural women’s
enterprise groups, in alignment with national priorities.
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iii. Integrate financial literacy and enterprise support

Vi.

Vi

MEDF will promote mindset change by equipping clients with practical
financial-literacy skills, sound business-management practices, and strong
repayment discipline. Training will be delivered by MEDF and partners
and will aim to shift attitudes toward responsible borrowing, personal
accountability, and long-term enterprise growth. Priority will be given
to young entrepreneurs, graduating trainees, PWD, and rural women
engaged in trade and agri-business to foster resilient, opportunity-driven,
and growth-oriented mindsets.

Strengthen client protection and responsible finance

MEDF will enhance customer care, feedback mechanisms, and
grievance-handling systems to ensure transparent, fair, and respectful
treatment of all clients.

Promote enterprise growth and graduation pathways

MEDF wiill support micro-businesses and graduating trainees to become
strong MSMEs through access to capital, advisory and technical support,
and market linkages.

Expand public awareness and service uptake

MEDF will increase awareness of its services through radio, digital
platforms, community meetings, and multilingual outreach, ensuring
people in all districts know how to access support.

. Improve incomes and support job creation

MEDF will support families increase incomes and create jobs across
communities by financing women-led and youth-led enterprises,
supporting business expansion and contributing to national job creation
and income growth.
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5.2.3 KRA 1II: Institutional Commercialization and Strategic
Partnerships

The long-term financial sustainability and institutional relevance of MEDF
depend on its ability to transition from a predominantly socially driven lending
institution into a commercially oriented, partnership-driven and digitally
enabled development finance institution. As MEDF serves more clients, it must
balance impact with commercial viability, grow non-loan income, and build
high-value partnerships that expand reach and reduce risk.

MEDF operates in an economy with a large informal sector, high unmet MSME
credit demand, and pressure on public finances. These conditions create both
opportunities and constraints. Internally, MEDF needs to reduce reliance on
government funding, improve capitalization of the revolving fund, and make
better use of partnerships for co-lending, risk-sharing, and technical support. At
the same time, the sector is moving toward digital services, blended finance, and
performance-driven management, which MEDF will adopt to stay competitive
and relevant.

This KRA focuses on building financially resilient operations, diversifying
revenues, and scaling strategic partnerships, while embedding digital,
customer-centric delivery. It also aims to strengthen MEDF’s brand visibility
and stakeholder confidence, so the institution can grow its market share and
sustain its mandate.

5.2.3.1 Strategic Focus under KRA 11l

Over the 2026-2030 period, MEDF will pursue the following strategic
directions under Institutional Commercialization and Strategic Partnerships:

i. Expand and diversify commercial revenue streams

MEDF will increase income beyond interest on loans by introducing
service fees, commissions, insurance-linked products, and investment
income (where allowed). It will also improve portfolio yield through
risk-based pricing and stronger collections to support long-term
commercial viability.

ii. Strengthen capital mobilization and revolving fund sustainability

MEDF will mobilize blended finance, donor resources, and private
capital to grow lending capacity. It will recycle repayments effectively,
diversify funding sources, and build joint-financing mechanisms with
banks, MFls, agribusinesses, fintechs, and development partners to scale
outreach.

iii. Enhance financial efficiency, profitability, and self-sufficiency

MEDF will automate core processes, optimize field and branch
operations, and track key ratios such as cost-to-income, ROA, ROE, and
net margin to achieve and sustain operational self-sufficiency.

iv. Strengthen market penetration, brand visibility, and credibility

MEDF will grow its presence through targeted outreach and a consistent
brand story that highlights client success and impact. It will use
data-driven marketing and proactive media relations to build public
trust and improve conversion from awareness to service uptake.
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v. Formalize, operationalize, and scale strategic partnerships

MEDF will sign and implement MOUs with financial institutions,
fintechs, agribusinesses, NGOs, and development agencies. Partnerships
will focus on co-lending, risk-sharing, technical assistance, and joint
product design for priority segments (women, youth, MSMEs, PWDs),
supported by clear partnership KPls and regular reviews.

vi. Institutionalize digital platforms and customer-centric delivery systems

MEDF will accelerate digital transformation to reduce turnaround times,
expand digital repayment channels, and improve the overall customer
experience. This includes e-KYC, USSD/SMS engagement, a client portal
(as feasible), and analytics to continuously refine products and services.

5.2.4 KRA IV: Research and Innovation

A dynamic and rapidly changing financial environment requires MEDF to
become alearning, adaptive, and evidence-driven institution. To remain relevant
and client-focused, MEDF must make decisions based on sound research and
continuous innovation. As the financial ecosystem evolves, research enables
MEDF to understand client needs, improve products, manage risks, and track
impact. Innovation provides a structured way to test new ideas and scale
solutions that make services faster, better, and more affordable.

MEDF will use research to guide policy development, product refinement,
risk management, client segmentation, and impact assessment. Innovation
will follow clear and transparent processes, including governance structures,
stage-gate steps (idea —> pilot —> scale), client co-creation, and strong
data-protection and client-protection practices.

Digital and process innovations will help MEDF remove bottlenecks, shorten
turnaround times, expand digital access, and automate routine work. By
strengthening its research function and applying disciplined innovation, MEDF
will grow into a forward-looking, flexible, and resilient institution capable of
continuous learning, rapid adaptation, and sustainable long-term growth.

5.2.4.1 Strategic Focus under KRA IV

Over the 2026-2030 period, MEDF will pursue the following strategic
directions under Research and Innovation:

i. Institutionalize research as a core management and learning function

MEDF will formalize research through an R&D policy, annual research
agenda, quality-assurance protocols, and structured dissemination
(briefs, dashboards, learning events). Findings will inform policy updates,
product refinement, and operational improvements, and will contribute
to sector dialogue.

ii. Strengthen data systems, analytics, and ME&L capabilities

MEDF will deploy real-time analytics dashboards, improve data quality,
and automate key indicators. Staff will be trained in data literacy. A
functional Monitoring, Evaluation & Learning (ME&L) system will track
performance, portfolio trends, and client outcomes to enable timely,
evidence-based decisions.
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iii. Establish innovation governance and stage-gate processes

MEDF will set up innovation governance structures (e.g., Research &
Innovation Committee) to coordinate product testing, ensure client
protection, and enforce compliance. All innovations will follow a
standard pathway: concept design —> small pilot —>evaluation —>
scale-up.

iv. Pilot, evaluate, and scale digital and process innovations

MEDF will run targeted pilots to improve efficiency and client experience
such as end-to-end digital loan processes, digital repayment channels,
e-KYC, and workflow automation. Successful pilots will be scaled with
clear business cases, benefits tracking, and change-management support.

v. Build strategic research and innovation partnerships

MEDF will collaborate with universities, research institutes, fintechs, and
development partners for joint studies, pilots, capacity building, and
sector learning. Partnerships will follow clear MOUs, roles, and KPIs.

vi. Support innovations in fuel and energy production

MEDF will promote and finance energy-related innovations by
establishing dedicated windows for alternative fuel technologies,
renewable energy solutions, and efficient production systems. Support
will include targeted funding instruments, technical-assistance linkages,
and partnerships with research institutions and industry actors.

5.2.5 KRA V: Climate-Smart Financing and Adaptation

Climate change is increasingly affecting Malawi’s development path. Droughts,
floods, cyclones, and prolonged dry spells are becoming more frequent and
severe. These shocks hit smallholder farmers, rural households, women and
youth entrepreneurs, and informal sector businesses—the core of MEDF’s
clients. Climate hazards reduce household incomes, disrupt enterprises, lower
agricultural productivity, and increase credit risk across the portfolio.

As a national finance institution, MEDF must build climate resilience to protect
its clients, safeguard the loan portfolio, and ensure long-term development
impact.

Under this KRA, MEDF will integrate climate risk management, adaptation,
and green finance into its financial products, operations, and governance
systems. This includes applying climate-risk screening to all loans, strengthening
Environmental, Social and Governance (ESG) compliance, expanding
climate-smart agriculture (CSA) and green finance products, and improving
climate monitoring and stress testing. MEDF will work with partners to support
advisory services, disaster preparedness, and climate information dissemination.

MEDF will also mobilize climate finance, expand partnerships with
environmental and research institutions, and promote insurance and other
risk-transfer mechanisms for vulnerable clients. Through these actions, MEDF
will strengthen client resilience, reduce climate-related losses, promote uptake
of CSA and green investments, and position itself as a climate-responsive finance
institution aligned with Malawi’s national climate priorities.
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5.2.5.1 Strategic Focus under KRA V

During the 2026-2030 period, MEDF will pursue the following strategic
directions under Climate-Smart Financing and Adaptation:

i. Mainstream climate risk screening and governance

MEDF wiill integrate climate-risk assessment into all loan appraisals, apply
enhanced screeningin high-risk areas, institutionalize climate-related stress
testing, and ensure full alignment with ESG and national environmental
safeguards.

ii. Expand climate-smart agriculture and green finance products

MEDF will design, redesign, and scale climate-aligned financial products
that support climate-smart agriculture, renewable energy, water-efficient
technologies, sustainable farming inputs, and other green solutions.

iii. Strengthen risk-transfer and climate-insurance mechanisms

MEDF will bundle CSA and green loans with weather-index insurance,
asset insurance, and other risk-transfer tools to protect clients exposed
to climate shocks and support stable repayment performance.

iv. Support client resilience and adaptation capacity

MEDF will provide clients especially those in climate-vulnerable areas
with training, advisory services, and early-warning information. MEDF
will promote the adoption of CSA and green practices and track resilience
improvements using indicators such as recovery time, repayment
behavior, and income stability.

v. Mobilize climate finance and strengthen strategic partnerships

MEDF will engage development partners, climate funds, environmental
agencies, ministries, and research institutions to mobilize climate finance,
co-implement climate initiatives, and build institutional readiness for
climate-smart operations.

5.2.6 KRA VI: Institutional Capacity Development and
Governance

Strong institutional capacity and effective governance are essential to MEDF’s
credibility, operational efficiency, and long-term sustainability as a national
finance institution. As MEDF expands its loan portfolio, grows its workforce,
and deepens financial inclusion across Malawi, the institution must strengthen
its internal systems, human capital, governance framework, and compliance
culture to ensure consistent performance and service excellence.

This KRA positions institutional strengthening as a key priority for improving
accountability, regulatory compliance, financial discipline, and risk-aware
decision-making. It focuses on building a skilled and motivated workforce,
enhancing leadership, strengthening corporate governance and Board oversight,
and embedding ethical conduct and ESG standards across all operations.

Through targeted reforms and capacity investments, MEDF aims to become a
high-performing, well-managed institution with effective leadership, efficient
support functions, and strong risk and compliance systems aligned with national
and international standards.
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5.2.6.1 Strategic Focus under KRA VI

During the 2026-2030 period, MEDF will focus on the following strategic
directions under Institutional Capacity Development and Governance:

i. Strengthen corporate governance and accountability

MEDF will enhance Board and Committee effectiveness, improve
governance reporting, and ensure full compliance with statutory,
regulatory, and ESG requirements. Management accountability will be
strengthened through clearer roles, ethical standards, and an effective
whistleblowing mechanism.

ii. Build human capital, leadership, and succession systems

MEDF will develop a high-performing, gender-balanced workforce
by improving performance management, strengthening training and
competency development, and establishing succession plans for key
roles. Leadership development programs will ensure continuity and
strong institutional culture.

iii. Improve administrative, procurement, and financial support systems

The institution will modernize procurement, administration, and
financial processes to ensure full compliance with PPDA and internal
policies. MEDF will strengthen contract management, legal vetting,
documentation systems, and financial controls to support efficient
service delivery.

iv. Institutionalize enterprise risk management, internal controls, and audit
responsiveness

MEDF will operationalize its Enterprise Risk Management (ERM)
framework, enhance monitoring of risk appetite levels, improve fraud
and compliance oversight, and ensure timely closure of internal and
external audit recommendations. Internal control systems will be
strengthened across all departments.

v. Strengthen ICT governance, cybersecurity, and business continuity

MEDF will reinforce ICT governance, improve cybersecurity measures,
update information-security policies, and train staff regularly on
cyber-risk awareness. The institution will also conduct business continuity
and disaster recovery tests to ensure resilience in the face of operational
disruptions.
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STRATEGIC CONTEXT AND
ALIGNMENT

This chapter positions MEDF’s 2026-2030 Strategic Plan withinthe broader national,
regional and global development landscape. It outlines how the Fund’s strategic
priorities and KRAs align with Malawi’s long-term development vision, national
policy frameworks, regional integration agendas and international development

commitments.

6.1

National Development Framework

MEDF’s 2026-2030 Strategic Plan is intentionally designed to directly
support the implementation of MIP-T's three Transformative Pillars and seven
cross-cutting Enablers. Each of the Fund’s six KRAs is mapped against
these pillars and enablers to ensure strategic relevance, policy coherence
and measurable contribution to national development outcomes. The table
below illustrates how MEDF’s KRAs support the realization of Malawi 2063

and MIP-T:

Table 5: Alignhment of MEDF KRAs with Malawi 2063 (MIP-1)

MIP1 Pillars & Enablers

Aligned Relevant

Strategic Linkages

Pillar 1: Agricultural
Productivity and

MEDF Key KRA

KRA I: Loan Portfolio
Management

* Provides agricultural input financing,

value-chain loans, and mechanization

Commercialization KRA 1I: Inclusive Finance support for smallholder and emerging
& Client Enterprise commercial farmers.
Development Expands financial inclusion for rural
KRA V: Climate Smart farmers and agri-MSMEs, supporting
Financing & Adaptation productivity and commercialization.
Finances climate-smart agriculture,
irrigation, livestock resilience, and
green technologies to promote
sustainable agricultural growth.
Pillar 2: KRA I: Loan Portfolio Finances MSMEs and small-scale
Industrialization Management manufacturers to support

KRA lI: Inclusive Finance
& Client Enterprise
Development

KRA 1ll: Institutional
Commercialization &
Strategic Partnerships

micro-industrialization and value
addition.

Builds entrepreneurship capacity
for youth, women, and start-ups
transitioning into light manufacturing.

Mobilizes co-investment and
blended finance for manufacturing,
ago-processing, and industrial
value-chain development.
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MIP1 Pillars & Enablers

Aligned Relevant

Strategic Linkages

Pillar 3: Urbanization

MEDF Key KRA

KRA I: Loan Portfolio
Management

KRA 1I: Inclusive Finance
& Client Enterprise
Development

KRA 1ll: Institutional
Commercialization &
Strategic Partnerships

* Supports youth- and women-led

microenterprises in urban and
peri-urban areas, strengthening inclusive
urban economies.

Facilitates growth of service-sector
MSMEs, small traders, and urban
livelihood enterprises.

Builds partnerships that stimulate
economic activity in secondary cities
and emerging townships.

Enabler 1: Mindset
Change

KRA 1I: Inclusive Finance
& Client Enterprise
Development

KRA 1lI: Institutional
Commercialization &
Strategic Partnerships

Promotes entrepreneurship, financial
literacy, responsible borrowing, and
business discipline.

Shifts clients from dependency to
productivity, self-employment, and
wealth creation.

Strengthens a commercial,
performance-driven culture within
MEDF and among its clients.

Enabler 2: Effective
Governance Systems
and Institutions

KRA VI: Institutional
Capacity Development &
Governance

Strengthens governance standards,
internal controls, risk management,
compliance and audit responsiveness.

Enhances transparency, accountability
and institutional leadership
effectiveness.

Supports national public sector
reforms through improved corporate
governance and regulatory alignment.

Enabler 3: Enhanced
Public Sector
Performance

KRA [V: Research &
Innovation

KRA VI: Institutional
Capacity Development &
Governance

Strengthens governance, internal
controls, risk management, compliance,
and audit responsiveness.

Enhances transparency, accountability,
and leadership effectiveness.

Supports national public-sector
reforms through improved corporate
governance and regulatory alignment.
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MEDF Key KRA
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Strategic Linkages

Enabler 4: Private
Sector Dynamism

KRA 1: Loan Portfolio
Management

KRA lI: Inclusive Finance
& Client Enterprise
Development

KRA 1ll: Institutional
Commercialization &
Strategic Partnerships

Provides capital to microenterprises and
MSME;s, strengthening entrepreneurship
and local economic activity.

Expands access to finance for
private-sector actors in agriculture,
trade, services, and manufacturing.

Builds strategic partnerships to improve
value chains, market access, and
competitiveness.

Enabler 5: Human
Capital Development

KRA 1I: Inclusive Finance
& Client Enterprise
Development

KRA [V: Research &
Innovation

Delivers financial literacy, business skills
training, and enterprise development
support.

Strengthens client capabilities
to manage businesses, improve
productivity, and create employment.

Builds staff technical skills in analytics,
digital finance, innovation, and client
support.

Enabler 6: Economic
Infrastructure

KRA I: Loan Portfolio
Management

KRA lI: Institutional
Commercialization &
Strategic Partnerships

Supports enterprises that strengthen
ago-value chains, rural markets, and
local service hubs.

Builds partnerships enabling
digital financial services and
infrastructure-supported lending
models.

Enabler 7:
Environmental
Sustainability

KRA V: Climate Smart
Financing & Adaptation

Promotes green finance,
renewable-energy solutions, and
low-carbon enterprises.

Funds climate-smart agriculture,
sustainable land use, and
environmentally responsible MSMEs.

Integrates climate-risk screening
and ESG safeguards into all lending
processes.
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6.2 Regional and Continental Frameworks

6.3

MEDF’s Strategic Plan is fully aligned with key regional and continental microfinance
and financial inclusion frameworks, ensuring coherence with best practices in
development finance and regional integration priorities. Through its Key Result Areas
(KRAs), MEDF operationalizes commitments under the SADC Financial Inclusion
Strategy (2018-2028); African Union Agenda 2063; African Union Climate Change
and Resilient Development Strategy and Action Plan (2022-2032),

Global Development Frameworks (SDGs)

MEDF’s Strategic Plan contributes directly to the United Nations 2030 Agenda for
Sustainable Development, particularly goals related to poverty reduction, decent
work, gender equality, climate action and institutional strengthening.

Table 6: Mapping of MEDF KRAs to SDGs

SDG Goal Description Relevant MEDFKRA(s) MEDF Contribution
SDG 1 No Poverty KRA | — Loan Portfolio Expands access to affordable
Management financial services and enterprise
KRA 11 - Inclusive Finance support for low-income )
and Client Enterprise households, rural populatlor)s ar}d
Development informal sector actors, contributing
to income generation and poverty
reduction
SDG 2 Zero Hunger KRA 11 — Inclusive Finance Finances agricultural production,
and Client Enterprise climate-smart agriculture (CSA),
Development and rural livelihood investments
KRA V) — Climate-Smart that enh'al?ce food s§§urity,
Financing and Adaptation productivity and resilience
SDG 5 Gender Equality KRA Il — Inclusive Finance Increases access to finance for
and Client Enterprise women entrepreneurs and
Development women-led enterprises, addressing
structural barriers to economic
participation and empowerment
SDG 8 Decent Work and KRA | — Loan Portfolio Supports MSME growth, job
Economic Growth | Management creation, productivity, and private
KRA 11 — Inclusive Finance sector development through
and Client Enterprise expanded credit, enterprise
Development support services and commercially
sustainable financing models
KRA 1l - Institutional
Commercialization and
Strategic Partnerships
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SDG Goal Description Relevant MEDFKRA(s) MEDF Contribution
SDG 9 Industry, KRA 11l — Institutional Promotes innovation, digital
Innovation and Commercialization and finance, technology-enabled
Infrastructure Strategic Partnerships service delivery, and institutional
KRA IV - Institutional modernization to improve
Commercialization and € 'C'en:z’ outreach an
Strategic Partnerships competitiveness
SDG 10 | Reduced KRA 1l — Inclusive Finance Targets underserved and
Inequalities and Client Enterprise marginalized groups including
Development youth, persons with disabilities
and rural communities, promoting
equitable access to financial services
SDG 12 Responsible KRA V — Climate-Smart Finances environmentally
Consumption and | Financing and Adaptation sustainable enterprises, renewable
Production energy solutions, recycling,
energy efficiency and sustainable
agricultural practices
SDG 13 | Climate Action KRA V — Climate-Smart Mainstreams climate risk
Financing and Adaptation management, promotes CSA
investments, supports green
enterprises and strengthens
resilience to climate shocks
SDG 16 Peace, Justice and KRA VI — Institutional Strengthens governance systems,
Strong Institutions | Capacity Development and | transparency, accountability, risk
Governance management and institutional
effectiveness
SDG 17 | Partnerships for the | KRA Il — Institutional Builds strategic partnerships with

Goals

Commercialization and
Strategic Partnerships

Development Finance Institution
(DFl), donors, fintechs, research
institutions and private sector
actors to mobilize resources,
knowledge and innovation
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The effective delivery of MEDF’s 2026-2030 Strategic Plan depends on a clear and well-
coordinated implementation framework that translates strategic priorities into actionable
programmes and measurable results. This framework ensures that institutional governance,
accountability and stakeholder coordination remain at the center of implementation.

MEDF will adopt a multi stakeholder, results oriented delivery model involving Government
ministries, local authorities, financial institutions, civil society, private sector actors and
development partners. This collaborative approach enables the Fund to expand outreach,
leverage complementary capabilities and enhance the developmental impact of its
interventions.

Implementation will be anchored within existing MEDF governance and operational structures,
ensuring alignment with national public sector systems and regulatory requirements. The
Board of Directors and Executive Management will provide strategic oversight and leadership,
while departments and regional structures will coordinate day-to-day programme execution.
Regulatory supervision will continue to be exercised by the Reserve Bank of Malawi and
other relevant oversight bodies.

7.1 Institutional Arrangements

MEDF’s implementation arrangements operate at three mutually reinforcing levels,
ensuring clarity of roles, strong governance and efficient service delivery.

7.1.1 Policy Level

At the policy level, oversight is provided by the Government of Malawi,
through the Ministries responsible for Finance, Agriculture, Youth, and Trade
and also by the MEDF Board of Directors.

Key responsibilities include:
®  Providing overall policy direction and strategic guidance

®  Ensuring alignment with Malawi’s national development strategies
(MW2063, MIP-1, NSFI 1II)

®  Approving budgets, strategic plans, and institutional policies

®  Qverseeing institutional performance, governance, and accountability.
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7.1.2 Programme level

At this level, the Chief Executive Officer leads the Executive Management Team
in translating strategic priorities into operational programmes.

Responsibilities include:

Designing and coordinating programmes across all KRAs
Managing implementation of lending schemes and empowerment initiatives

Coordinating with MDAs, financial institutions, development partners, and
private-sector actors

Monitoring programme performance and reporting progress to the Board
and Government

7.1.3 Operational Level

At the operational level, MEDF departments and regional offices deliver services
directly to clients and communities.

Core functions include:

Loan origination, appraisal, disbursement, and recovery
Business development support and client training
Field-level data collection, reporting, and client engagement

Community-level coordination and outreach

7.2 Principles to Support Implementation

Implementation of the Strategic Plan will be guided by the following principles:

Results Based Management to ensure clear outputs and outcomes;
Additionality, focusing on underserved segments and market gaps;
Best Practice in financial inclusion and institutional strengthening;
Participation across stakeholders and beneficiaries;

Flexibility and Adaptability in response to emerging evidence;
Programmatic Orientation for structured, scalable interventions;

Sustainability through financial viability and institutional strengthening.
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7.3 Resource Mobilization

Effective delivery of the Strategic Plan requires adequate financial, human, and
technical resources. MEDF will strengthen existing revenue streams and diversify
funding sources to reduce dependency on any single source. Resource mobilization
will follow approved budgets, public-finance regulations, and the national Public

Financial Management (PFM) framework.
MEDF will draw on four financing pillars:
= Government Support

* Budget allocations and capital injections

* Funding for priority programmes and institutional strengthening

® Internally Generated Resources
* Loan repayments and interest income
* Service fees and non-loan revenue streams
* Revolving fund capital to sustain operations

= Development Partner Support

¢ Grants, concessional loans, and technical assistance

* Support for innovation, capacity building, and outreach expansion

®  Private-Sector and Market-Based Financing

* Guarantees, risk-sharing arrangements, and co-financing

* Public—private partnerships to scale high-impact programmes

¢ (Climate-finance and blended-finance instruments

7.4 Accountability

Accountability is critical for the responsible use of public resources and delivery of
results. As a government-owned financial institution, MEDF is accountable to the
Government of Malawi, its Board, regulators, partners, clients, and the public.

MEDF wiill strengthen accountability through:

m  Clear governance roles across Board, Management, and operational units

m  Compliance with PFMA, PPDA Act, Companies Act, and financial-sector regulations

®  Performance contracts for senior management
®  Annual institutional performance reviews

®  Transparent reporting of operational and financial results
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Communication

Effective communication is essential for strengthening public trust, enhancing
stakeholder engagement and ensuring that beneficiaries are informed about MEDF’s
services and opportunities. As a national finance institution, MEDF will prioritize
transparent, timely and accessible communication to support programme uptake and
institutional visibility.

MEDF will employ a mix of communication channels including traditional media,
digital platforms, community outreach, stakeholder forums, and partnerships with local
authorities and civil society to disseminate information on its programmes, financing
products, eligibility criteria and institutional performance.

These efforts will ensure consistent messaging, broaden outreach and reinforce MEDF’s
mandate and impact.

Monitoring and Evaluation

Monitoring Evaluation and Learning (ME&L) is central to ensuring effective
implementation of the Strategic Plan. A robust ME& L system will be developed to
enable MEDF to be tracking progress, learn from experience and respond proactively
to emerging opportunities and risks. Monitoring will be conducted across all KRAs
through established structures at Head Office and decentralized levels, supported by
standardized tools and an integrated ME&L system.

The Strategic Plan will undergo two major evaluations a Mid-term Review (2028)
and a Final Evaluation (2030) to assess relevance, effectiveness, efficiency, impact and
sustainability. These independent evaluations, undertaken in collaboration with the
Ministry of Finance and Economic Affairs, will inform strategic adjustments and future
planning cycles.

Risk Management

Effective risk management is essential for MEDF’s sustainability and successful
implementation of the Strategic Plan. MEDF will implement a comprehensive Enterprise
Risk Management (ERM) approach that embeds risk identification, assessment, and
mitigation into all functions.

Key elements include:

®  Maintaining an up-to-date institutional risk register

®  Regular monitoring of risk likelihood and impact

®  (Clear mitigation measures and roles for each risk area

® Integration of risk management into planning, budgeting, and performance
management

®  Board oversight through the Audit and Risk Committee

®  Day-to-day risk management led by Management and operational units
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Monitoring, Evaluation and Learning (ME&L) is a core part of MEDF’s strategic management. It
provides the evidence, accountability and learning needed to track progress and demonstrate
results under the 2026-2030 Strategic Plan. A strong ME&L system will support timely
decisions, adaptive management, and transparent reporting across all Key Result Areas (KRAs).

8.1

8.2

8.3

Purpose and Objectives

The ME&L system will ensure that MEDF consistently measures performance and uses

evidence to guide implementation. lts main objectives are to:

®  Provide timely and reliable information to the Board, Management, Government,
and partners

®m Track progress against strategic objectives, outputs, outcomes, and long-term
impact

®  Strengthen accountability through results-based management and transparent
reporting

®  Support continuous learning and programme improvement

= Demonstrate value for money and MEDF’s contribution to national development
priorities

Results Architecture and Theory of Change

MEDF’s ME&L Framework and Plan is fully aligned to its Theory of Change, which
explains how inputs and activities lead to outputs, outcomes, and long-term impact.
The framework connects strategic objectives, Key Result Areas (KRAs), outputs and
outcomes, and performance indicators with baselines, milestones, and targets. This
ensures clear alignment between planning, implementation, monitoring, and reporting.
A detailed ME&L Framework and Plan is provided in Annex 11l and IV respectively.

Data Collection, Quality Assurance and Measurement
Tools
MEDF’s ME&L system will utilize standardized tools aligned with the Results Framework

to ensure consistency and quality in data collection. These include field monitoring
templates, digital forms, dashboards and automated MIS reports.
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8.4 Use, Communication, and Learning from ME&L Results
ME&L results will be analyzed and shared to:

®  Inform decisions by Management and the Board

®  Support Government and partner reporting

®  Improve programme design and operational effectiveness
®  Promote transparency and stakeholder accountability

MEDF will hold quarterly reviews, semi-annual learning sessions, and an annual
strategic reflection to ensure that evidence informs improvements. Reporting products
will include monthly summaries, quarterly performance reports, semi-annual progress
reports, and an annual institutional performance report.

8.5 Linkage Between ME&L, Work Planning and Budgeting

Annual workplans and budgets will be derived from the Results Framework. Indicators
and targets will guide prioritization, resource allocation, operational sequencing and
departmental performance appraisals ensuring full alignment between planning,
budgeting, implementation and performance management. A detailed 5 Year Resource
Matrix (Budget) is provided in Annex V.

8.6 Capacity and Resourcing

To sustain a strong ME&L system, MEDF will invest in:

m  Staff skills in data management, analytics, evaluation, and visualization
®  Digital ME&L systems and integration with core MIS

®  Adequate financial and human resources

®  Partnerships with Government, universities, and development partners for technical
support and research
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Detailed Organogram
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Annex VI: Stakeholder Consultation Lists

No. Location

Name

Position

External Stakeholders
1 Lilongwe Fredrick Msiska Independent Review
2 National Planning Commission Fredrick Changaya Director General
. T Chief Human Resource
3 Department of Statutory Corporation | Andrew Tiitani Management Officer
4 E &D — Monitoring & Evaluation Sophie Kang’oma Director of M & E
Division
5 E &D — Monitoring & Evaluation Stanly Longwe Deputy Director - M & E
Division
6 E &D — Monitoring & Evaluation Hemis Mauwa Deputy Director - M & E
Division
7 E &D — Monitoring & Evaluation Venancio Mzonda Chief Economist - M & E
Division
8 E &D — Monitoring & Evaluation Elizabeth Naluso Principal Economist - M & E
Division
9 Karonga Rev Mwaiwawo Soko Client, Food products
10 | Karonga Ephraim Makwakwa Client, Business (shop)
11 Rumphi Mateyu Chihana Client, Farming
12 | Rumphi McDough Kachepa Client, Electronics
Mercy Matchipisa . .
13 Mzuzu CBD Munthali, Ms Client, Business (shops)
14 | Mzuzu CBD Cosmas Pempha Client, Commodity Trading
15 Mzuzu CBD Tapiwa Mwale, Ms Client, Vuukani- Airtel Money
Group
16 | Nkhata Bay Chawangwa Kaseghe Client, C.l'nllmunt.haka Youth
Group, rice farming
17 | Nkhata Bay Bessie Vumu, Ms Client, C!’nkondx Womens
Group, rice farming
18 | Blantyre CBD Felix Maguza Cller?t, Agriculture Commodity
Trading
19  Blantyre CBD Noel Ngulube Client, ICT
20 | Mwanza Grace Lizi, Ms Client, Lodge
21 | Chakanaka TC Ranken Bwanali Client, Poultry farming
22 | Luchenza Stella Zabiyo Client, Restaurant
23 | Balaka Salmon Chabwera Client, Electronics business
Internal Stakeholders
1 MEDF Headquarters Kayisi Sadala Chief Executive Officer
2 MEDF Headquarters Benedicto Kananza Director of Finance
3 MEDF Headquarters Felix Tembo Director of Credit
4 MEDF Headquarters Vincent Njere Director c.>f.Hun?an Resources
and Administration
5 MEDF Headquarters Harmony Mwavuli Risk and Compliance Manager
6 MEDF Headquarters Dalitso Mombera Human Resource Manager
7 MEDF Headquarters Copeland Ngwira Chief Agriculture Loans Officer
8 MEDF Headquarters Humphrey Mdyetseni Former Chief Executive Officer
9 MEDF Headquarters Whyghtone Mweta Credit Manager
10 MEDF Headquarters Ndandati Mtawali Internal Audit Manager
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1

MEDF Headquarters

Kazembe Saidi

ICT Manager — Infrastructure

12 MEDF Headquarters Joseph Mdambo Procurement Manager

13 | MEDF Headquarters Matamando Chiweza Legal Counsel

14 MEDF Headquarters Edson Chikondi Chief Administration Officer
15 | MEDF Headquarters Mphatso Mandala Chief Finance Officer

16  MEDF Headquarters Derick Kumwenda Chief Disbursement Officer
17 MEDF Headquarters Chikumbutso Maudzu gcf’?iznghlef Human Resource
18  MEDF Headquarters Monalisa Katopola Senior Credit Analyst

19 | MEDF Headquarters Rodgers Chisanu Finance Officer

20 | MEDF Headquarters Elizabeth Mapemba Public Relations Officer

21 | MEDF Headquarters Francis Palimtima I\O/lgirfsrtmg and Communications
22 | MEDF Headquarters Mayamiko Kavalo Human Resource Officer

23 | MEDF Headquarters Precious Mtotha g)f;ir?:: Acting Chief Executive
24 | Centre Lilongwe Zone Nenani Mponda Zone Manager

25 | Liwonde Zone Prescious Chinthenga Zone Manager

26 | Liwonde Zone Wilson Sabola Senior Credit Analyst

27 | Karonga Zone Lumbani Mayuni Branch Supervisor

28 | Karonga Zone John Gowa Nyasulu Senior Assistant Loan Officer
29 | North Mzimba Zone Lemani Chisi Zone Manager

30  Rumphi Branch Benard Banda Branch Supervisor

31 | Mzuzu Zone Timothy Kamanga Senior Operations Officer
32 | Mzuzu CBD Branch Lilien Kamanga, Ms Branch Supervisor

33 | Nkhata Bay Branch Paul Chigulu Mnthaka Branch Supervisor

34 | Santhe Satellite Grey Chituwi Branch Supervisor

35 | North Lilongwe Zone Apatsa Kadaluka Zone Manager

36 | Kamwendo Branch Blessings Kaunde Branch Supervisor

37 | South Lilongwe Zone Sarah Gomera, Ms Zone Manager

38 | South Lilongwe Zone Humphreys Thondolo Senior Operations Officer
39 | Blantyre Zones Felix Kasiye Zone Manager, Blantyre

40 | Lower Shire Zones Jonathan Nkhoma Zone Manager, Lower Shire
41 | Blantyre Zones Jezina Mgona, Ms Branch Supervisor

42 | Mwanza Branch Patrick Tembo Branch Supervisor

43 | Shire Highlands Zone Earnest Milanzi Zone Manager

44 | Thuchila Branch Bruno Singano Branch Supervisor

45 | Luchenza Branch Moses Masanje gc;_ctfli:grSemor Assistants Loan
46 | Balaka Zone Victor Mlusu Zone Manager

47 | Balaka Branch Wesley Chikoko Branch Supervisor
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Annex VII: Strategic Planning Task Team

No. Name Designation Organization
Kayisi Sadala Chief Executive Officer MEDF
Benedicto Kananza Director of Finance MEDF

3 | Felix Tembo Director of Credit MEDF

4 Vincent Njere Director gf'Hun?an Resources Management MEDF
and Administration

5 | Justice Chimgonda Nkhoma Ph.D | Planning Services Manager MEDF

6 | Mercy Camrudine Banda Senior Planning Officer MEDF

7 | Nicolas Chinyama Monitoring and Evaluation Officer MEDF

8 | Favour Kenamu Monitoring and Evaluation Officer MEDF
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Accountability

Obligation of MEDF’s Board, Management, and staff to justify decisions and
actions, take responsibility for outcomes and ensure transparency in line with
public service and regulatory standards.

Additionality Principle that MEDF interventions should complement not duplicate existing
financial services by filling market gaps and reaching underserved groups.
Automation Use of digital systems to replace manual processes for improved accuracy,

efficiency and loan processing turnaround time (TAT).

Baseline Assessment

Initial measurement of indicators at the start of the Plan to enable subsequent
progress tracking and evaluation.

Blended Finance

Financing that leverages public/donor resources to mobilize private capital via
guarantees, risk sharing and concessional terms.

Board of Directors

Governing body providing strategic direction, policy oversight and
performance monitoring for MEDF.

Capital Injection

Government funds provided to expand the loan book, enhance liquidity and
strengthen institutional sustainability.

Client Protection

Policies and practices that ensure transparent pricing, fair treatment, privacy
and effective grievance redress for clients.

Climate Risk

Credit and operational risks to borrowers and portfolio arising from floods,
droughts, cyclones and other climate shocks.

Climate Smart Agriculture
(CSA)

Practices that raise productivity while strengthening resilience and reducing
environmental impact.

Commercialization

Transition toward a financially sustainable, market responsive model that
preserves MEDF’s social mandate while improving cost recovery and revenue
diversification.

Compliance Adherence to applicable laws, regulations, and policies (e.g., Microfinance Act,
Financial Services Act, PFMA, PPDA) and RBM supervisory standards.
Core Values Accountability, Confidentiality, Creativity & Innovation, Customer Care,

Inclusivity, and Teamwork—the principles guiding staff behavior and
institutional culture.

Cost Recovery

Extent to which operating and service delivery costs are covered by interest
income, fees and other revenues.

Credit Risk

Likelihood that borrowers fail to repay, causing financial loss; managed
through underwriting, monitoring and recovery processes.

Data Driven Decision
Making

Use of digital data, analytics dashboards, and performance evidence to inform
strategy, product design and portfolio management.

Data Protection

Legal and procedural safeguards for personal and financial data (e.g., Data
Protection Act 2024) across collection, storage, and processing.

Data Quality Assurance

(DQA)

Protocols ensuring accuracy, reliability, completeness, timeliness, integrity and
inclusion sensitivity of ME&L data.

Digital Divide

Disparities in connectivity and access to digital services that limit rural and
low-income clients’ use of DFS.

Digital Finance
Transformation

Adoption of mobile money, digital credit platforms, biometric ID, and
integrated MIS to expand access and improve efficiency.

Digital Financial Services
(DFS)

Financial services delivered via digital channels (mobile/online) including
payments, transfers and digital credit.

eKYC / Biometric ID

Electronic Know Your Customer processes using biometrics and national ID
integrations to verify clients and reduce fraud.

Economic Empowerment

Enabling individuals and enterprises to increase income, assets and resilience
through access to finance and opportunities.
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Enterprise Development

Financial literacy, business training, advisory services and market linkages that
strengthen MSME capacity and sustainability.

Enterprise Risk Management
(ERM)

Institution-wide approach to identify, assess, monitor, and mitigate strategic,
financial, operational and compliance risks.

Environmental Degradation

Deterioration of natural resources (soil, forests, water) that undermines
productivity and resilience.

ESG (Environmental, Social
& Governance)

Standards and practices for sustainable and responsible operations and
lending, referenced in green/climate finance approaches.

Financial Inclusion

Equitable access to affordable, appropriate financial services for underserved
populations.

Financial Literacy

Knowledge and skills to budget, save, borrow responsibly and manage debt
and risk.

Grievance Redress
Mechanism (GRM)

Client feedback and complaints system to enhance protection, service quality
and accountability.

Green Finance

Financing that supports renewable energy, energy efficiency, CSA and other
environmentally sustainable investments.

Impact Evaluation

Assessment that determines the causal effects of interventions on outcomes
(e.g., income, jobs, resilience).

Inclusive Finance

Design and delivery of financial services intentionally targeted to women,
youth, PWDs and rural microentrepreneurs.

Informal Sector

Predominant employment space for Malawians, characterized by unregistered
microenterprises and irregular incomes.

Internal Controls

Policies and procedures that maintain financial integrity, prevent fraud and
safeguard resources.

Key Result Areas (KRAs)

Main priority areas where an organization, department, team or individual
must achieve results to successfully deliver on their goals or strategic plan

Learning & Adaptive
Management

Continuous review and course correction using ME&L evidence to improve
implementation and results.

Loan Portfolio Management

Policies, processes, and tools for underwriting, monitoring, recovery,
diversification and quality assurance of the loan book.

Management Information
System (MIS)

Digital platform for client records, loan processing, monitoring, and analytics;
currently only partially integrated at MEDF.

Mandate MEDF’s purpose: to provide inclusive, affordable, and sustainable
microfinance services that empower underserved Malawians.
Market Risk Potential losses due to inflation, currency depreciation, or adverse price

movements affecting client repayment capacity.

Microfinance Services

Credit and complementary services tailored to low income clients, farmers
and MSMEs.

Mid Term Review (MTR)

Evaluation conducted midcycle to assess progress, relevance and course
corrections.

Monitoring & Evaluation
(M&E)

Systematic tracking of outputs, outcomes, and impact; includes indicators,
baselines, targets, reporting and evaluations.

Non-Performing Loan (NPL)

A loan with principal/interest overdue beyond a defined threshold, signaling
heightened default risk.

Ordinary (Clients)

Everyday Malawians seeking accessible and affordable financial services to
support basic livelihoods and microenterprise activities.

Parallel Borrowing

Clients taking multiple loans from different institutions simultaneously without
disclosure, increasing default risk.

Participatory Approach

Consultative process involving stakeholders across sectors in the design, review
and implementation of the Strategic Plan.

Portfolio

All the loans an institution has issued and are still outstanding (not yet repaid)
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Portfolio at Risk (PAR) Percentage of the outstanding portfolio with payments past due beyond a set
number of days; a key quality metric.

Portfolio Diversification Spreading exposure across sectors, geographies, and client segments to reduce
concentration risk.

Portfolio Quality Overall health of the loan book measured by repayment, PAR and NPL
trends.

Portfolio Vulnerability Sensitivity of the portfolio to climate shocks, sector concentration and

macroeconomic volatility.

Procurement (PPDA) Transparent, efficient acquisition and disposal of goods/services under the
Public Procurement & Disposal of Assets framework.

Public—Private Partnership Collaborative arrangements with private actors (banks, agribusinesses, fintechs,

(PPP) NGO:s) to mobilize capital and expertise.

Regulatory Framework Laws and supervisory standards governing MEDF (e.g., Microfinance Act,
Financial Services Act, PFMA, PPDA, Consumer Protection Act, Data Protection
Act).

Rebranding Strategic transition from MEDF to MEDF (2020), refocusing scope and
mandate.

Results Architecture Structured linkage from KRAs and objectives to outputs, indicators, baselines,

milestones and targets for planning and M&E.

Results Based Management = Management approach linking inputs to outputs, outcomes and impact, with

(RBM) clear indicators and accountability.

Risk Management Policies, processes, and tools (risk register, controls) to identify, assess and

Framework mitigate institutional risks.

Risk Register Live log capturing risks, likelihood/impact, controls, owners, and mitigation
actions, reviewed by Management and Board Committees.

Stakeholder Engagement Systematic consultations and coordination with Government, regulators,
partners, private sector and communities.

Strategic Objectives High-level results guiding programs and performance under each KRA.

Strategic Partnerships Co-financing, risk sharing, technical assistance, and delivery collaborations

with public and private actors.

Strategic Plan Framework Methodology for plan design (situation analysis, alignment, consultations,
SWOT, ToC, results matrices).

Sustainability Long-term viability through sound finances, efficient operations, robust
governance and resilient systems.

Theory of Change (ToC) Causal pathway explaining how MEDF inputs and activities lead to outputs,
outcomes and long-term impact.

Turnaround Time (TAT) Time taken to process key steps (e.g., application, appraisal, disbursement, or
grievance handling).

Underserved Populations especially women, youth, People with disabilities, rural
microentrepreneurs who face barriers in accessing formal financial markets due
to social, economic or geographic constraints.

Value for Money (VfM) Ensuring economy, efficiency, effectiveness and equity in the use of public
resources.
Work Plan Annual schedule of activities, budgets, responsibilities, and targets aligned with

KRAs and the ME&L framework.
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